CIVIC CENTER TASK FORCE MEETING
January 23, 2006
5:30 p.m., Civic Center Banquet Hall

The Civic Center Task Force is a community initiative lead by the Asheville City Council and
other regional partners working to develop a strategy for: (1) developing the Asheville Civic
Center as a regional hub for events, entertainment and community gatherings and; (2) generating
community support to advocate and fund-raise for Civic Center enhancements.

AGENDA

1. Welcome and Introductions Chairman Davis
2. Housekeeping Items Chairman Davis
3. Task Force Discussion Task Force

A. Expectations
e  What do we want to accomplish tonight?
e  What do we want to accomplish going forward?

B. Review Where we’ve been & what we’ve heard
® Are there key points or pieces of information that you remember being presented?
¢ What was something that you learned that you didn’t know or surprised you?
e What do you find to be exciting or inspiring?
e What does the community want?

® Are there other perspectives that may have not been represented at the meetings
but that we hear outside this room in our daily lives?

e What seems the most critical to citizens?

¢ Are there themes that have emerged — from both the community input and the
information that we received from presentations?

® Was there a defining moment?

C. Moving Forward: What should be the purpose of the Civic Center?
e  Who are the users?
¢  What should be the uses of the facility?
® Are there current uses happening that should not be accommodated?
® Are there uses that are not currently happened that should be added?

D. Next Meeting



4. Public Comment General Public

5. Closing Comments and Adjourn Chairman Davis

Meetings are taped for air on the Asheville Channel, Charter Cable channel 11. The most recent
meeting will air at noon on Fridays and at 7 p.m. on Saturdays and Sundays.

Future Meetings

The meeting schedule below may change and dates may be added. Task Force progress reports

and other documents are posted at www.ashevillenc.gov. Meetings are held in the Civic Center
Banquet Hall and begin at 5:30 p.m. Future meetings are scheduled on the following dates:

Wednesday, February 1
Monday, February 6



